ADVANCED DIPLOMA IN
NURSING LEADERSHIP AND 5

HEALTH CARE MANAGEMENT \Geras
PROGRAMME(2018 COHORT)

HK College of Nursing & Health Care Management

To enhance the professional development and continuing education
of Nursing Professions and the managerial techniques of future
Nursing Leaders, the HKCNHCM has specifically designed an
Advanced Diploma in Nursing Leadership and Health Care
Management Programme to equip nurse leaders who can make
informed, strategic decisions regarding all aspects of health care
management, including effective delivery of high-quality care,
survives consolidation, escalating costs, disproportionate access to
health care, effective health information technology, and ever-
increasing regulation.
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Advanced Diploma in Nursing Leadership and Health Care Management Programme

Introduction

As nurses move upward in organizations, the decision making, the problem solving, and the project management
become increasingly complex and multifunctional. Comprehensive management training is required for the
potential nurse leaders in order to equip them with knowledge and skills as well as experience sharing, which
required for performing their leadership and management role at work.

Modules

[ Global Perspective on Healthcare Management in relation to Nursing Management

Organizational Development and Strategic Management

Operations Management

Human Resources Management

Health Economic and Financial Management

Information Management, Legal and Ethical Implications in Health

Evidence-Based Practice (EBP) and Management

Nursing Leadership in Health Care

[
{
{
[
| Quality and Patient Safety
[
[
[
[ Managing Change and Innovation

Admission Requirements
As the Programme is in Post-graduate Qualification Level, students should have completed a recognized bachelor
degree and fulfill the entry assessment of the programme.

Assessment and Award

The programme contains 167 earning hours. Students are required to complete at least 80% attendance. Students
are assessed by a combination of course work and an individual project. Advanced diploma will be awarded upon
completion of the programme with fulfillment of required assessment.

Tuition Fee
HKS$22,000

Teaching Schedule

24/2,10/3, 24/3,7/4,21/4,5/5, 12/5, 26/5, 9/6, 23/6, 14/7, 28/7, 11/8, 25/8, 8/9, 15/9, 22/9,
6/10 & 20/10 of 2018 (Saturdays, dates are subjected to change due to lectures and visits
arrangement)

Application Information
- Applicants can scan this QR code for further details of the application procedure.
- A non-refundable application fee on HKD200 will be charged for each application.

Application deadline: 14 January 2018

Information and enquiries
Programme Coordinator
Fax: 2370 0216
Email: admin@hkcnhcm.org
Website: www.hkcnhcm.org




